Southgate Church, Bury St. Edmunds Suffolk

Safeguarding Policy & Procedure - revised 28th April 2020 
Name: 
Southgate Church, Bury St Edmunds, Suffolk (hereafter, "The Church")

Address: 
Southgate Church Centre, Caie Walk, Bury St Edmunds, Suffolk IP33 2PJ

Office Tel No:  01284 703705
    Email address:  office@southgatechurch.org.uk

Denomination/Organisation: Local Ecumenical Partnership (C. of E., Baptist, U.R.C.)

1. PURPOSE OF THIS POLICY 
· To provide procedures for promoting safeguarding, preventing abuse and protecting children, vulnerable adults at risk, staff and volunteers; 

· To set out clear procedures for taking appropriate action when safeguarding concerns are raised involving children and vulnerable adults within our church.
This policy applies to the above persons and to other organisations or groups who use our premises and/or attend events organised by the Church (on or off our premises) and those organisations or representatives agree to operate under the church safeguarding policy.

2   OUR COMMITMENT

The Trustees working through the Church Leadership Team (hereafter abbreviated as “the Trustees”) recognise the importance of the Church’s ministry to children, young people and vulnerable adults and its responsibility to protect and safeguard the welfare of the same entrusted to the Church's care.

As part of its mission, the Church is committed to:

· Valuing, listening to and respecting children, young people and vulnerable adults as well as promoting their welfare and protection. 
· Safe recruitment, supervision and training for all the children's/youth workers/vulnerable adults workers within the church.
· Adopting a procedure for dealing with concerns about possible abuse.
· Encouraging and supporting parents/carers.
· Supporting those affected by abuse in the church.
· Maintaining good links with the statutory childcare authorities and other organisations.
3   CHURCH POLICY

The Trustees recognise the need to provide a safe and caring environment for children, young people and vulnerable adults. It also acknowledges that children, young people and vulnerable adults can be the victims of physical, sexual and emotional abuse, and neglect. The Trustees have therefore adopted the procedures set out in this document (hereafter “the policy”). It also recognises the need to build constructive links with statutory and voluntary child protection agencies. 
The Trustees are committed to on-going safeguarding training for all children, young people and vulnerable adults’ workers and will regularly review the practice guidelines.

The Trustees also undertake to follow the principles found within the Abuse of Trust guidance issued by the Home Office and it is therefore unacceptable for those in a position of trust to engage in any behaviour that might allow a sexual relationship to develop for as long as the relationship of trust continues. 
4   ROLE OF THE CHURCH SAFEGUARDING OFFICER

Key tasks for the Safeguarding Officer and/or the Deputy in the absence of the former:

· Acts as an advocate (i.e. someone who speaks for and on behalf of children and adults at risk).

· Acts independently in reporting concerns of abuse to the statutory authorities, usually Children’s or Adult Services or the Police.

· Oversees the preparation and implementation of the Safeguarding Policy (children and/or adults at risk), ensuring it is regularly reviewed and all helpers, staff, members and Trustees area aware of the key actions and principles.
5   RESPONSIBILITIES OF THE TRUSTEES
a. Ensuring that a safeguarding policy is in effect and reviewed annually and amended to comply with any new guidelines or requirements relevant to promote the safeguarding of children, young people and vulnerable adults.
b. Checking that the policy includes provision for procedures for safeguarding issues to be given appropriate attention in the recruitment of paid staff, secondees, volunteers or any type of helper who will work with children, young people and vulnerable adults or have regular contact with them.

c. Ensuring that the policy contains effective processes for dealing with any allegations against the persons above including the Minister or the Safeguarding Officer or the Deputy Safeguarding Officer.

d. Ensuring that there is a Church member, or other person, approved by the Trustees such as a Trustee of the Church, who is designated to take the lead responsibility for dealing with safeguarding issues. (referred to as the Safeguarding Officer) 
e. Nominating a trustee to take the lead responsibility for liaising with the appropriate agencies if an allegation concerns the Minister and also for liaising with the respective denominational partner.
f. Ensuring that training of all individuals in 2) takes place and that refresher training takes place at appropriate intervals.

g. Requiring that any weaknesses in the policy or safeguarding arrangements are drawn to the attention of the Trustees promptly and those are remedied promptly. 

h. The trustees may delegate tasks in items b, c, f and g to the Leadership Team, and/or to Church member who is approved for this purpose, but the responsibility will remain with the Trustees. 
6   ALLEGATIONS OR SUSPICIONS OF ABUSE – Key Points
Under no circumstances should a church worker/volunteer (i.e. a church member, volunteer helper or paid member of staff) carry out his/her own investigation into an allegation or suspicion of abuse.  Instead, the individual should    








The person in receipt of allegations or suspicions of abuse should:

A. Report concerns as soon as possible to Roger Whomes (the “Safeguarding Officer”) tel. no: 01284 766249 who is nominated by the Trustees to act on their behalf in dealing with the allegation or suspicion of neglect or abuse, including referring the matter on to the statutory authorities. 
B. In the absence of the Safeguarding Officer, report the concerns to Alison Burgess ("Deputy Safeguarding Officer")  tel no: 07940 247038 or in the absence of Alison to the Chair of the Trustees Dr Stuart Lowe tel. no: 01284 755655.

C. Sources of Advice to contact if you are unsure whether a referral/report is appropriate:
thirtyone: eight this is the name of the successor Christian charity to CCPAS.
Tel no:  0303 003 11 11

E-mail: info@thirtyoneeight.org

(do not e-mail confidential information – instead call 0303 003 11 11).
Address:  PO Box 133, Swanley, Kent, BR8 7UQ

D. If it is serious, the relevant person in paragraphs A or B above will then refer the report to the Suffolk County Council service administered by
Customer First: tel no: 0808 800 4005 or alternatively
The Police Child Protection Team: tel no: 01473 613500
If it is an emergency dial 999 to notify the Police Service
5    REPORTING/REFERRING CONCERNS – essential actions
If there are concerns of abuse, the following actions are essential:

a. If a deliberate injury is suspected or if there is a concern for a child’s immediate safety or they are afraid to return home, Children’s Social Care should be contacted;


b. Don’t discuss the allegation with parents /carers – it may jeopardise an official investigation;


c. Seek medical help if needed urgently, advising doctor of suspicions;


d. If a child isn’t at immediate risk, encourage parent/carer to seek help themselves, but monitor the situation;


e. Make careful notes of conversations and/or concerns as those may be required in an investigation;


f. If sexual abuse is suspected or disclosed always contact Children’s Social Care or the Police immediately. Don’t discuss with parents or carers for the reasons above
.
g. You can also report a concern via Suffolk’s Safeguarding Portal on the web – go to  https://earlyhelpportal.suffolk.gov.uk/web/portal/pages/marf#h1

6. Suspicions must not be discussed with anyone other than those nominated above. A written record of the concerns should be made in accordance with the procedures set out in this policy and kept in a secure place. Access to these records will be restricted to only the few individuals who need sight of such records for official purposes.
7. Whilst allegations or suspicions of abuse will normally be reported to the Safeguarding Officer, the absence of the Safeguarding Officer or Deputy Safeguarding Officer should not delay referral to Customer First service.
8. The Trustees will support the Safeguarding Officer /Deputy Safeguarding Officer in their role, and accept that any information they may have in their possession will be shared in a strictly limited way on a need to know basis.

9. It is, of course, the right of any individual as a citizen to make a direct referral to the child protection agencies or seek advice from thirtyone: eight, although the Trustees hope that members of the church will use the procedure of Southgate Church.  If, however, the individual with the concern feels that the Safeguarding Officer /Deputy Safeguarding Officer has not responded appropriately, or if they individual has a disagreement with the Safeguarding Officer(s) as to the appropriateness of a referral they are free to contact an outside agency direct.  We would hope that such an individual would first make his/her dissatisfaction known to the Chair of Trustees. We hope by making this statement that the Trustees demonstrate the commitment of the church to effective safeguarding.

10. The role of the Safeguarding Officer / Deputy Safeguarding Officer is to collate and clarify the precise details of the allegation or suspicion (but not to investigate those) and pass this information on to Customer First. It is the task of Customer First to investigate the matter under Section 47 of the Children Act 1989 as amended
Please also see Appendix 1 - Flow chart for action (children, young people and vulnerable adults) and Appendix 2 - Procedures for reporting abuse.  Those are on pages 7 to 9 of this document. 
7   ALLEGATIONS OF PHYSICAL, SEXUAL, EMOTIONAL ABUSE OR NEGLECT 

If a child/young person/vulnerable adult has made a disclosure or abuse is suspected, the Safeguarding Officer or Deputy Safeguarding Officer will:

1. Contact Customer First (or thirtyone: eight) for advice in cases of deliberate abuse, if concerned about a child/young person/vulnerable adult’s safety or if a child/young person/vulnerable adult is afraid to return home.  

2. Advise parents/carers that Customer First has been contacted unless this might put the child/young person/vulnerable adult at risk or cause any delay in referring.
3. Seek medical help if needed urgently, informing the doctor of any suspicions.  

4. For lesser concerns, (e.g. poor parenting), encourage parent/carer to seek help, but not if this places the child/young person/vulnerable adult at risk of injury.  

5. If the parent/carer is unwilling to seek help, offer to accompany them.  In cases of real concern, if the parent/carer still fails to act, contact Customer First direct for advice. 

6. Seek and follow advice given by thirtyone: eight (who will confirm their advice in writing) if you are unsure whether or not to refer a case to Customer First.

8   ALLEGATIONS OF ABUSE AGAINST A PERSON WHO WORKS WITH CHILDREN/YOUNG PEOPLE/VULNERABLE ADULTS
8.1   If such an accusation is made about a Church member or volunteer or paid member of staff or a trustee working with children, young people and vulnerable adults whilst following the procedure outlined above, the Safeguarding Officer, in accordance with Local Safeguarding Children Board procedures, will need to liaise with the Local Authority Designated Officer 01284 758590.

8.2   The Safeguarding Officer will seek advice as above but the decision to suspend a paid member of staff will be the responsibility of the Church Leadership in consultation with the Chair of Trustees and the Local Authority Designated Officer.
8.3   A similar procedure will be adopted for visitors to the Church Premises and/or to any event or activity organised by the Church in which such an allegation is made. 
9   SAFE RECRUITMENT

The Trustees will ensure all workers will be appointed, trained, supported and supervised in accordance with government guidelines on safe recruitment. This includes ensuring that:

9.1 There is a written job description for the post.
9.2 Those applying have completed an application form and a self-declaration form.
9.3 Safeguarding has been discussed at interview.
9.4 Written references have been obtained and followed up where appropriate confirming the applicant’s suitability to work with children, young people and vulnerable adults.
9.5 A suitable training programme is provided for the successful applicant.
9.6 The applicant has been given a copy of the organisation’s safeguarding policy and knows how to report concerns.
9.7 A DBS (Disclosure and Barring Service) form has been completed.  
The Church uses the services of “Due Diligence Checking”  known as DDC Ltd to carry out such checks.   Their website address is www.ddc.uk.net/baptist. 
Tel:  0116 2603055   e-mail: contact@ddc.uk.net
The key contact for any issues should be Roger Whomes or the person to whom he delegates the administration of such checks and queries on DBS matters. 

Please note that DDC Ltd do not provide advice on safeguarding concerns and issues.  For such advice see second 6 C above. 

9.8 Such information is kept confidential and secure at all times and access is restricted only to those who need sight of such materials for official purposes.
10   MANAGEMENT OF WORKERS AND VOLUNTEERS
The Trustees are committed to supporting all workers (whether paid or voluntary) and ensuring they receive support and supervision. All workers have been issued with a code of conduct towards children, young people and vulnerable adults. The Trustees undertake to follow the principles found within the ‘Abuse of Trust’ guidance issued by the Home Office and it is therefore unacceptable for those in a position of trust to engage in any behaviour that might allow a sexual relationship to develop for as long as the relationship of trust continues.
Visitors to and/or Users of the premises and/or activities will also be briefed and instructed as appropriate on relevant safeguarding practices applicable to the duration of their visit or use  The person inviting and/or admitting the visitor will be responsible for giving the briefing. 
11   PRACTICE GUIDELINES

As an organisation working with children, young people and vulnerable adults we wish to operate and promote good working practice. This will enable workers to run activities safely, develop good relationships and minimise the risk of false accusation.
As well as a general code of conduct for workers we shall also maintain specific good practice guidelines for relevant activities that we are involved in.
12   SUPPORT TO THOSE AFFECTED BY ABUSE

The Trustees are committed to offering pastoral care, working with statutory agencies as appropriate, and support to those attending who have been affected by abuse who have contact with or are part of the place of worship/organisation. 
13   WORKING WITH OFFENDERS

When someone attending the church is known to have abused children, young people or vulnerable adults, or is known to be a risk to them, the Leadership Team and the Church’s Safeguarding Officer, in consultation with the Local Authority Designated Officer, will, if reasonably practicable, supervise the individual concerned and offer pastoral care, but in its commitment to the protection of children, young people and vulnerable adults, will set boundaries for that person which the he/she will be expected to keep. 

14   Review of Policy 

This policy will be reviewed annually or such other frequency as may be decided by the Trustees from time to time.
Signed______________________ Date _________ Print Name ______________________
Chair of Trustees
Signed_____________________  Date__________ Print Name ______________________
Safeguarding Officer 
Appendix 1:  Flow Chart for Action (children, young people, vulnerable adults)
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Appendix 2 - Procedure for reporting abuse (actual or suspected)
The following procedures must be followed:

Report it – do not delay

All suspected abuse must be reported in confidence as soon as is possible, and followed up in writing within 24 hours.

Discuss your concerns with your Safeguarding Officer or Deputy Safeguarding Officer or Chair of Trustees – BUT DO NOT INVESTIGATE

Refer to Customer First and/or police. You or the Safeguarding Officer should make the referral. Parents and carers should be advised that you are doing this unless this might put the child/young person/vulnerable adult at risk or cause any delay in referring.

Making a referral to Customer First and/or the Police

Contact Customer First on 0808 800 4005 or if appropriate 
Contact the Police on 01473 613500 or for non emergencies 101
However, if you are worried about the immediate safety of a child/young person/vulnerable adult and cannot contact the Safeguarding Officer or Deputy Safeguarding Officer or Chair of Trustees - then call the Police on 999

Record what you have seen, heard and said.

Your report must be accurate and where possible use the child or young person or vulnerable adult’s exact words as the information was given to you, not your own words.

Record the time and date, including the year

Don’t promise to keep what you are told a secret nor make promises you cannot keep
Tell the child/young person/vulnerable adult what you will do next
For further guidance you can get a copy of “What to do if you’re worried a child is being abused” published by HM Government for Education and Skills. It can be downloaded at www.everychildmatters.gov.uk

Remember...
Domestic Incidents/Abuse In January 2005 the legal definition of “significant harm” to children was extended to include harm suffered from seeing or knowing of the abuse of another, particularly in the home. This was reinforced by the Adoption and Children Act 2002.
A referral must be made direct to Customer First if it seems reasonable to suspect that:
a) A child sees, hears experiences or is otherwise aware of domestic abuse – i.e. that domestic abuse is part of their experience of family life. This applies regardless of whether they actually witness any particular event or are physically harmed and

b) The non-abusing partner will not be able – for whatever reason – to ensure the safety and well being of their child without significant professional assistance and support.

Referrals should be made with the agreement of a parent unless the child’s best interests are not served by seeking or obtaining consent. Non consent should not be a barrier to referral if there is on the face of it reasonable cause to suspect that the child may suffer significant harm or otherwise not have significant needs met.

The Government defines domestic abuse as:

“Any incident of threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between adults who are or have been intimate partners or family members regardless of gender or sexuality”

INTERPRETATION 
The term ‘child’ or ‘children’ refers to those under the age of 18 years. 
Important Note 

The next page sets out a notice which must be displayed prominently in the Church Premises and also at any event which the Church organises off the Church premises.
Southgate Church

Safeguarding Policy Statement

CHURCH DETAILS

Name: 
Southgate Church, Bury St Edmunds, Suffolk (hereafter, "The Church")

Address: 
Southgate Church Centre, Caie Walk, Bury St Edmunds, Suffolk IP33 2PJ

Office Tel No:  01284 703705
    Email address:  office@southgatechurch.org.uk

Denomination/Organisation: Local Ecumenical Partnership (C. of E., Baptist, U.R.C.)

The following policy was revised by the Trustees on 28th April 2020
· We are committed to supporting parents, carers and families.
· As leaders of the church we are committed to the nurturing, protection and safeguarding of children, young people and vulnerable adults. 

· We recognise that child protection is everybody's responsibility.
· We are committed to following the agreed procedures and following statutory, denominational and specialist guidelines.
· We seek to support all in the Church affected by abuse.
· We review this policy annually.
If you have any concerns about a child or a young person or a vulnerable adult or in relation to any safeguarding matter please speak to one of our church’s approved safeguarding 
co-ordinators shown below.
Roger Whomes 01284 766249                         Alison Burgess 07940 247038
or in their absence the Chair of Trustees – Stuart Lowe 01284 755655
A copy of the Church’s full Safeguarding Policy and Procedure can be seen in the church office.  
Approved by the Chair of Trustees and Representatives of the Church Leadership Team.
_____________________________

_____________________________


_____________________________

_______________________________

Date
_______________________
Listen, observe, note down concerns raised & any immediate action necessary – but do not investigate.





Complete an Incident Report





Report the concerns notified to you to the Safeguarding Officer + hand over an incident report   (see names in A and B below





Hand over the Incident report





Safeguarding Officer determines next steps and adds details to the report e.g. if the concerns have been referred/reported to another organisation – if so, to whom and any response/advice received. 





Record all follow up action and any response or advice received





If you need more advice to decide if a referral or report is appropriate - see section C below





Record any response or advice received and subsequent actions.  





Signs


Symptoms


Child//young person/vulnerable adult speaks





No





Is this possible abuse?





Contact police immediately








Monitor situation.


Reactivate if necessary








Is child/young person/vulnerable adult suggesting abuse within the last few days and you can’t get hold of Customer First?











Discuss with Safeguarding Officer





No








Are symptoms suggestive of poor parenting and parents needing help? (Not significant harm)








Are symptoms suggestive of abuse or is the child/young person/vulnerable adult in danger of significant harm if they return home?








Advise parents/carers of referral unless this might put the child/young person/vulnerable adult at risk or cause any delay in referring








Speak to parent/carer. Advise to seek help from doctor, health visitor or Customer First or use CAF process


01473 263210





Contact Customer First, Police or thirtyone: eight for advice





Offer to accompany parent/carer to doctor, health visitor or Customer First





No








Is this effective?





No further action at this time.


Record and monitor








Is this effective?
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